
GCDD Council Meeting Agenda 
Thursday, January 22nd – Friday, January 23rd, 2026 
Virtual 

Thursday, January 22nd 

Zoom Link: https://us02web.zoom.us/meeting/register/D--

gP4eASeqCRnvaS6idMQ  

10:00 AM: Welcome & Introductions 

• Member Shared Agreements

10:30 AM: Council Updates 

• New Members

• Staffing

• Budget

• IPSE Audit

• Upcoming Executive Committee Vote

• Save the Dates

11:15 AM: BREAK 

11:30 AM: Five Year Plan – Part 1 

• Presentation

• Discussion

1:00 PM: LUNCH 

1:45 PM: Public Policy Updates 

https://us02web.zoom.us/meeting/register/D--gP4eASeqCRnvaS6idMQ
https://us02web.zoom.us/meeting/register/D--gP4eASeqCRnvaS6idMQ


• Council Advocacy Review

• Opportunities to get involved

• Legislative Agenda Review

• Federal Updates

• Public Policy Fellow

2:45 PM: Project Updates 

• Major Project Highlights & Questions

o Quarterly Project Updates

• Project Spotlight: Uniting 4 Change

4:00 PM: Meeting End 

Friday, January 23rd 

Zoom Link: 

https://us02web.zoom.us/meeting/register/FgSpyJ43TF25D744hFoudw 

9:00 AM: Voting 

• Consent Agenda Vote

• Executive Committee Vote

9:15 AM: Five Year Plan – Part 2 

• Group Discussion
10:00 AM: BREAK 

10:15 AM: State Agency Updates 

11:30 AM: Committee Meetings 

• Committees will report back to the larger group at 12:15 PM to give a brief

update.

https://us02web.zoom.us/meeting/register/FgSpyJ43TF25D744hFoudw


12:30 PM: Public Comment & Closing Remarks 

1:00 PM: Meeting End 


