
 

 

GCDD Council Meeting Agenda 
Thursday, October 22 – Friday, October 23, 2026 

Hotel Indigo Savannah Historic District 
201 W Bay St, Savannah, Georgia 31401 

 
Thursday, October 22 

9:00 AM: Breakfast 

10:00 AM: Welcome & Introductions 

• Member Introductions Activity 

• Member Shared Agreements 

• Announcements 

10:45 AM: Discussion of Roles  

11:00 AM: Council Updates 

• Staffing 

• IPSE Transition 

• Updated Policy Reminder (Travel & Executive Committee) 

• Spirit of Kim Award (SOKA) Winner 

• Save the Dates 

11:30 AM: Presentation by Tom Kohler 

12:30 PM: Lunch 

1:30 PM: Budget Updates 

1:45 PM: Communication Update & Candidate Forum Report 



 

 

2:00 PM: Public Policy Updates 

3:00 PM: Afternoon Break 

3:15 PM: Strategic Plan – Year One & Project Updates  

• Year 1 Implementation Timeline 

• Project Process Updates 

• Project Highlights 

4:15 PM: Public Comment 

• Comments will be limited to 5 minutes. Written comments may be 

emailed to info@gcdd.org.   

4:30 PM: End of Meeting 

 
Friday, October 23 

8:00 AM: Breakfast 

9:00 AM: Voting 

• Consent Agenda Vote 

9:10 AM: State Agency Updates 

10:15 AM: Committee Meetings (45 mins) 

• Committee Reports Out (15 mins) 

11:15 AM: Morning Break & Reset for Luncheon  

11:30 AM: Community Luncheon 

• Presentation 

• Questions & Answers 

12:00 PM: Lunch Served 

1:00 PM: Closing Remarks 

mailto:info@gcdd.org

