GCDD Council Meeting Agenda
Thursday, July 11t — Friday, July 12", 2024

Thursday, July 11t

10:00 AM: Welcome & Introductions
10:45 AM: General Council Business — D’Arcy & Lisa Eaves
11:15 AM: MORNING BREAK
11:30 AM: Proposed Policy, Procedure & Bylaw Changes — Harry
12:15 PM: LUNCH BREAK
1:00 PM: Budget Update — Harry

e Context & Presentation with time for discussion
2:00 PM: Public Policy Updates — Charlotte & Charlie

e Context, Presentation & Proposed Agenda
2:45 PM: AFTERNOON BREAK
3:00 PM: Discussion of Items for Voting — Lisa Newbern
3:30 PM: Project Updates

e Project Spotlight — Project SEARCH transition to GVRA (45 mins)
e Project Highlight — SUN/Uniting for Change (15 mins)
e Open time for questions from programmatic dashboard

4:30 PM: Meeting End

Friday, July 12th

9:00 AM: Welcome



9:05 AM: Council Election Prep — Fanta

9:25 AM: Consent Agenda Vote

9:30 AM: State Agency Updates

10:15 AM: Committee Breakouts (if finish early take morning break)

a) State Plan committee — Harry, Lisa Eaves & Felicia with chairs
b) Public Policy — Charlotte, Charlie & Starr with chairs
c) DElI — Maria & Fanta with chairs

11:15 AM: Committee Report Outs
11:25 AM: Public Comment

11:55 AM: Closing Shout Outs
12:30 PM: Meeting End



