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Executive Committee Meeting

June 5, 2012
M I N U T E S
Present:  Scott Bales, Tameeka Hunter, Tom Seegmueller, Denny Spear

Staff:  Eric Jacobson

I. Welcome

Tom Seegmueller called the  meeting to order and welcomed the members.

II. Approval of Minutes from March
Tameeka Hunter made a motion to approve the minutes from the March meeting of the Executive Committee.  Denny Spear seconded the motion.  The Executive Committee approved the motion to adopt the minutes from the March 2012 meeting.  

III. Financial Report

Eric Jacobson presented the fiscal report for the period ending June 1, 2012.  He reported that expenditures and revenue were in line with the time period.  

IV. Draft 2012-2013 Budget

Eric Jacobson presented the draft budget for the federal fiscal year 2012-2013.  He pointed out the following information:

a. The federal allotment has been reduced by about $5,000

b. The state allotment has been reduced by about $1,000

c. There is uncertainty about what might happen with the federal budget and that may impact the GCDD budget.

d. The budget has been reduced by $250,000 reflecting the loss of the Family Support Grant

e. Personnel reflects changes that may take place including Dottie Adams retirement.

f. Regular Operating expenses have been reduced by $20,000

g. Payment to DBHDD has been reduced by $25,000 reflecting that GCDD is taking responsibility for many of the operational supports previously provided by the Department. 

h. The program section of the budget has been changed to reflect that most GCDD funds are awarded through a grants process and not through a procurement process.

Tameeka Hunter made a motion to approve the proposed budget and send it to the full Council for discussion and adoption.  Denny Spear seconded the motion.  The Executive Committee approved the motion to send the budget to the Full Council with a recommendation to approve the budget.

V. Agenda for July GCDD Meeting

Eric Jacobson presented the draft meeting agenda for the July Council meeting.  He reminded the members that July has been traditionally used as a planning meeting.  He recommended that the members discuss the Grants Award Rules and Advisory Membership Applications, hear presentations on the completed appreciative inquiries of the Real Communities sites, work with Lee Vorderer on Route to Success Logic Model, and have an update on Real Communities.  In addition, he recommended that the Awards Ceremony be focused on Dottie Adams retirement.

Denny Spear made a motion to approve the agenda for the July Council meeting.  Tameeka Hunter seconded the motion.  The Executive Committee approved the motion to adopt the agenda for the July Council meeting.

VI. Grants Award Proposed Rules
Eric Jacobson reported that because DBHDD has proposed offering less support to the Council, especially around contracts and procurements, this was an opportunity to explore fiscal policies and procedures that made more sense to the GCDD and how it operates.  He explained that procurements are how most state agencies purchase goods and services, but procurements are for when you know what you want to buy, how many and ask the vendor for the lowest cost.  GCDD is more in the business of granting funds to organizations to implement ideas or supporting new practices where there may not be a described method.  
After many years of trying to get an answer, it was suggested that there is a grant award process in state government and after discussions with the Department of Administrative Services it was determined that GCDD should follow a grants award process.  This requires the GCDD to promulgate rules through the Secretary of State’s office.  Mr. Jacobson presented the proposed document to the Executive Committee.

Tameeka Hunter made a motion to approve the proposed rules and send it to the full Council for discussion with a recommendation to adopt the rules.  Denny Spear seconded the motion.  The Executive Committee approved the motion to send the proposed grants rules to the full Council with a recommendation to adopt the rules.

VII. Requests from DBHDD

Eric Jacobson reported that the Department of Behavioral Health and Developmental Disabilities had offered to provide funds to GCDD to support several projects and has requested GCDD financial support for one project:

a. DBHDD will provide $99,999 to support the DSP curriculum

b. DBHDD will provide $60,000 to support the post secondary project at Kennesaw State University

c. DBHDD will provide $25,000 to support a conference on self direction

d. GCDD will provide $20,000 to support Georgia’s participation in the Supported Employment Leadership Network

Tameeka Hunter made a motion to approve the funding request and include it as part of the consent agenda.  Denny Spear seconded the motion.  The Executive Committee approved the motion.

VIII. Advisory Membership

Eric Jacobson reported that he had received three applications for advisory membership and encouraged members to reach out to people who might be interested.  He reported that Scott Bales, Stacy Franklin, Randy Grayson, Tiffany Nash and Faith Reed were scheduled to rotate off the Council.

Scott Bales asked about appointments from the Governor.  Eric Jacobson responded that he has asked for an update but has not received any indication that appointments will be made soon.

IX. Adjourn
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